BASIC UNDERSTANDING OF THE
DEVELOPMENT CONTEXT QUESTIONNAIRE

Based on the "Continuous Delivery" book.

1. How are you tracking progress?

2. How are you preventing defects?

3. How are you discovering defects?

4. How are you tracking defects once they are discovered?

5. How do you know a story is Finished?

6. How are you managing your environments (production, test, development...)?

7. How are you managing configuration, such as test cases, deployment scripts,
environment and application configuration, database scripts, and external libraries?




10.

11.

12.

13

14.

. How often do you showcase working Features?

. How often do you do retrospectives?

How often do you run your automated tests?

How are you deploying your software?

How are you building your software?

. How are you ensuring that your release plan is workable and acceptable to the

operations team?

How are you ensuring that your risk-and-issue log is up-to-date?




